
To say 2020 
was challeng-
ing would be 
a true under-
statement. 
The global 
pandemic 
was certainly 
one of the 
biggest chal-
lenges we’ve 
ever encoun-

tered, but I’m happy to say that despite 
the many changes we had to make to 
keep our members and staff safe, LCCU 
had an outstanding year full of growth.

As the pandemic took hold in March 
of 2020, the teams in all our branches 
did an amazing job at staying flexible 
to meet the ever-changing multi-state 
rules and regulations. Throughout the 
year, we’ve had to adjust branch hours, 
close and reopen lobbies, work 
remotely, and educate members about 
online and mobile services. During it 
all, our members had great patience 
and understanding, and every team 
member was diligent about keeping 
our members’ needs as their top 
priority.

While all this was happening, we 
were also working hard to keep 
the construction of our new 
administration and branch building 
on Bryden Avenue in Lewiston on 
track. Our team of contractors and 
subcontractors did a great job building 
and finishing our new flagship 
location, and it looks amazing. It has 
been more than three years since we 
began planning for the new building, 

and I’m excited to get into it and start 
doing what we do best - serving our 
members!

In 2021, in addition to encouraging 
community members to join LCCU 
through our “We’ve Got a Big Idea” 
campaign, we have new services 
planned that will make banking 
easier for our members. First are 
instant-issue debit cards, and the 
second is the ability to add Samsung 
Pay, Apple Pay, Google Pay, Fitbit Pay, 
and Garmin Pay to Visa credit and 
debit cards. As technology advances, 
we’re committed to offering our 
members the ability to use these new, 
safe ways to access their money.

And speaking of serving our members, 
2020 was one for the books! Even 
with all the COVID-19 challenges, 
it was LCCU’s best year ever. Our 
net-income grew by 67% to $2,408,631 
and our assets increased by $30 million 
to nearly $160 million. We love lending 
to our members and we quickly 
outpaced our credit union peers in 
loan growth. Our peers grew 4%, and 
we had loan growth of more than 24% 
over 2019. Rates remain low and look 
like they will stay low for the near 
future so it’s a great time for members 
to purchase vehicles or RVs or take 
out home equity loans for remodeling 
projects.

This phenomenal growth has also 
made it possible for us to continue 
our charitable giving throughout the 
communities we serve. We weren’t able 
to provide as many volunteer hours as 
in past years because of the pandemic, 
but we continued as best we could 

by raising $8,000 to buy 600 large 
hams for local food banks during 
our annual Ham-A-Palooza 
fundraiser; raising $20,000 for Sacred 
Heart Children’s Hospital through our 
LCCU Miracle Golf Tournament; 
donating items and $3,000 to 
Jackson’s Pay It Forward Foundation’s 
annual auction; and awarding $1,200 
in Teacher Grants - just to name a few. 
LCCU also proudly donated $50,000 to 
the new Lewiston High School. And we 
did it all while having fun!

The growth we’ve seen would not 
be possible without the hard work of 
LCCU’s dedicated volunteer Board of 
Directors who devote their time and 
energy to ensure LCCU’s financial 
strength now and for the future. They 
have an unrivaled level of dedication 
to our members, and I’m grateful 
for their continued service. Our 
Supervisory Committee also deserves 
thanks for their service every month 
which benefits our members. LCCU’s 
staff continues to play an important 
role in our success by working 
diligently to provide the highest level 
of service to our members and our 
community. Many thanks to each 
team member!

Our success, however, would not be 
possible without YOU, our members! I 
appreciate and value your trust, loyalty 
and continued support. Thank you!

May 2021 bring us a return to 
“normalcy” and much success and 
prosperity to you!

Trisha Baker, President/CEO
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“When we least expect it, life sets us a challenge 
to test our courage and willingness to change; at 

such a moment, there is no point in pretending 
that nothing has happened or in saying that we 

are not yet ready. The challenge will not wait. 
Life does not look back.” - Paulo Coelho



While 2020 was an 
unprecedented year for 
us due to the COVID-19 
pandemic, LCCU continued 
to see phenomenal growth 
in memberships and 
assets and continued 
its solid tradition of 
charitable giving. With 
more than 17,000 members 
and a strong net worth 
foundation of nearly $160 
million in assets, we are 
proud to be a leading LC 
Valley credit union and look 
forward to serving you for 
many years to come.

The strength of our 
Credit Union has 
continued to allow us to 
give back and support the 
communities we serve. I 
believe that LCCU’s tradition 
of giving is an important 
part of our culture and 
contributes to the growth 
and vitality of the places 
where we live. Even during 
the difficult times we 
experienced in 2020, LCCU 
staff and members raised 
money for charities and 
organizations, volunteered 
when possible, and donated 
hams to the local food banks 
to feed hundreds of families. 
Every year, we contribute 
to charitable events and 
organizations that we know 
make a difference in the lives 
of those in need. I am proud 
of our members and staff for 
making giving possible.

Many thanks to our LCCU 
staff members for the excep-
tional service they provide to 
our members each and 
every day. Throughout 
the challenging times in 
2020, they showed their 
dedication to our members 
and our community in 
important ways - by 
continuing to raise money 
for local charities, helping 
members by phone and 
through online services 
when branch lobbies were 
closed, and ensuring all 
members received the 
financial assistance they 
needed to get through these 
tough times.

The dedicated people who 
serve on our Board of 
Directors and Supervisory 
Committee also deserve a 
heartfelt thank you for their 
dedication to the Credit 
Union. These volunteers 
spend their time and 
energy making sure LCCU 
runs smoothly, is poised for 
continued growth and that 
members always remain our 
number one priority. And 
you, our valued members, 
deserve many thanks for 
trusting us with your finan-
cial future. LCCU wouldn’t 
be here without you.

Here’s to 2021 - a year with 
the promise of growth and 
prosperity for LCCU!

Sherri Kumm, Board Chair

CHAIRMAN’S REPORT

The Supervisory Committee acts as a steward on behalf of 

all Credit Union members. Meeting every month in 2020, 

wearing masks and practicing social distancing, the 

Supervisory Committee reviewed Credit Union operations, 

evaluated internal controls, evaluated the Credit Union’s 

financial condition, and made sure all federal and state 

regulations, procedures and policies were properly followed 

as defined by the Idaho Department of Finance and the 

National Credit Union Administration (NCUA).

One of the most important functions of the 

Supervisory Committee is to oversee an annual audit of the 

Credit Union’s financial condition and internal accounting 

procedures. The accounting firm of Eide Bailly, Inc. of 

Boise, Idaho, completed the annual audit during 2020 and 

reported the Credit Union to be in good financial condition 

and operating in compliance with state and federal laws. 

The Idaho Department of Finance visited in 2020 and found 

all operations to be compliant.

It is the opinion of the Supervisory Committee that the 

policies established by the Board of Directors contribute to 

sound management practices, and Credit Union staff and 

management are operating effectively, efficiently and in a 

manner consistent with safeguarding the interests of the 

membership.

The committee is appointed by the Board of Directors and 

is comprised entirely of volunteers from the membership. 

If you are interested in serving on the Supervisory 

Committee, please contact Trisha Baker. Any member with 

concerns about the Credit Union is encouraged to contact 

the Supervisory Committee in writing at 613 Bryden Ave., 

Suite C 204, Lewiston, ID 83501.

On behalf of the Supervisory Committee, we would like to 

thank all members and others who have devoted time and 

effort to the success of Lewis Clark Credit Union.

LaDana Sarbacher, Chair
Joni Drake, Committee Member
Misty DeBarbrie, Committee Member

SUPERVISORY 
COMMITTEE REPORT



INCOME & EXPENSES

INCOME 2019 2020

   From Loans $5,337,684.60   $6,528,291.62    

   From Investments $359,165.06   $293,710.13    

   Fee Income $895,472.28   $912,545.96    

   Misc. Income $1,491,871.00   $1,957,813.49   

TOTAL INCOME: $8,084,192.94 $9,692,361.20 

EXPENSES

   Salaries $1,736,943.48   $1,969,455.20    

   Benefits $629,843.03   $805,451.09    

   Travel and Conference $124,256.37   $49,230.32    

   Association Dues  $24,546.00    $28,462.00    

   Office Occupancy  $190,573.65    $191,476.49    

   Office Operations  $1,319,488.26    $1,454,046.81    

   Education/Promotion  $420,681.20    $431,080.49    

   Loan Servicing $336,774.16   $628,064.25    

   Prof/Outside Services $219,843.25   $203,360.08    

   Provision for Loan Loss $475,089.20   $258,236.27    

   Operating Fee $21,468.14   $23,437.04    

   Annual Meeting $6,287.50   $7,572.19    

   Misc Operating Expense $224,125.01   $172,303.05    

   Interest/Borrowed Funds $338.61   $55.30    

TOTAL OPERATING 
EXP:

$5,730,257.86 $6,222,230.58

NON-OPERATING 
INCOME:

$123,192.14 $181,196.73  

GAIN/LOSS SALE 
OF ASSET:

–  $(57,107.87) 

NET PROFIT: $2,477,127.22 $3,594,219.48 

DISTRIBUTION 
NET PROFIT

   Dividends Paid $1,031,441.10   $1,185,588.80    

NET GAIN: $1,445,686.12 $2,408,630.68

BALANCE SHEET

ASSETS 2019 2020

Loans $98,223,494.17 $122,091,461.28 

 - Allowance for Loan Loss $762,899.24 $660,852.02  

Net Loans  $97,460,594.93   $121,430,609.26  

Cash $1,928,313.32   $2,286,099.13    

Investments

  Catalyst Corporate $10,429,183.63   $9,983,189.21    

  Other Investments $10,602,000.00   $14,205,000.00    

  NCUSIF $ 1,018,149.85   $1,296,381.41    

Land and Buildings $1,676,418.43   $1,147,896.98    

Furniture and Fixtures $11,305.96   $14,401.93    

Data Processing Equipment $243,528.63   $269,520.15    

All Other Assets $4,134,824.04   $7,809,262.14    

TOTAL ASSETS: $127,504,318.79 $158,442,360.21

LIABILITIES/EQUITY

Accounts Payable $583,128.15   $252,428.82    

Other Liabilities $92,383.63   $115,496.45    

Regular Shares $44,271,996.73   $56,855,181.62    

Share Drafts $20,682,746.72   $26,700,099.92    

Money Market $16,027,365.03   $20,614,225.85    

Share Certificates $31,692,743.45   $36,291,164.50    

IRA's $3,974,844.04   $5,091,081.32    

Regular Reserves $607,473.33   $607,473.33    

Other Comp Income $(1,129,311.00) $(1,194,370.99)

Merger Equity $1,735,060.65   $1,735,060.65    

Undivided Earnings $8,965,888.06   $11,374,518.74    

TOTAL LIABILITIES/ EQUITY: $127,504,318.79 $158,442,360.21 

With commitment and service to our members, we granted 5,328 loans totaling $67,590,637. 

As of December 2020, we ended the year with $122,091,461 in outstanding loans, an increase of 24.30% over 2019 

and $145,551,753 in outstanding deposit accounts, an increase of 24.78% over 2019. We grew to 17,045 members, an increase 

of 12.86% throughout our branch offices in Lewiston, Orofino, Clarkston, and Pomeroy. We incurred net loan losses of $341,670 

for 2020. However, we had a net income gain for 2020 of $2,408,631.

I am pleased to report the Credit Union remained financially strong in 2020 and was able to meet the financial and service needs 

of our members. Lewis Clark Credit Union’s financial growth and strength is a testament to the loyalty and support our members 

show each year. With your continued support, we believe the Credit Union will remain strong and growing for many years to come.

Christina Metcalf, Secretary-Treasurer

TREASURER’S REPORT



Joni Drake (incumbent)
Joni Drake grew up in the LC Valley where she graduated 

from LCSC with a degree in psychology. She has focused 

her career on positions that make a difference in the 

community. Her passion for helping people brought her 

to the opportunity to serve as executive director of the 

Willow Center for Grieving Children. Prior to that, while 

living in Boise, she worked as a program manager for the 

Department of Juvenile Corrections where she managed 

a $4.0 million state taxpayer fund used for youth 

addiction treatment. Joni currently performs business development for FasPsych, 

a nationwide telepsychiatry company. Being involved in the community and 

volunteering has always been one of Joni’s passions. She’s excited to serve on 

the LCCU Board and give back to the LC Valley. Joni has two sons, Anthony, 22, 

and Michael, 19. She loves that the LC Valley is in close proximity to her greatest 

passion, the outdoors. She loves to go camping, kayaking, fly fishing, and hiking. 

The North Fork of the Clearwater is her favorite place on Earth!

BOARD OF DIRECTORS CANDIDATES

Soft Opening Scheduled 
for April 1, 2021

We are so excited to be putting the 

finishing touches on our new branch 

and admin building! We are so thrilled 

and can’t wait to share it with you. We are 

hoping to softly open on April 1st. Our 

staff is here and always ready to serve you. 

NEW
BRYDEN BRANCH

Sherri Kumm (incumbent)
Sherri was born and raised in Lewiston and graduated 

from Lewiston High School and attended LCSC while 

working. She is now retired but previously worked at 

DC Wellness in Clarkston and, for many years, as a 

receptionist at Chipman & Taylor Auto. Sherri also owned 

and operated the UPS Store for ten years and worked for 

eight years in the Title 1 Room at the Clarkston School 

District where she loved working with the young 

children. Sherri and her husband John have two adult daughters, four 

grandchildren and a great-granddaughter. They enjoy spending time in the 

outdoors and with their families.

Christina Metcalf 
Christina Metcalf is the Operations Director of Physician 

Services of St. Joseph Regional Medical Center and has 

more than 30 years of hospital and physician clinic 

operational and leadership experience. Christina 

currently serves on the Lewis Clark State College 

Foundation Board and previously served as a board 

member and/or volunteer for many organizations 

including the Lewiston Independent Foundation for 

Education, Idaho Business for Education, Twin County United Way, St. Joseph 

Auxiliary and Volunteers, and All Saints Catholic School Parent Teacher 

Association. Christina is currently pursuing a Masters of Science in Health 

Administration from Western Governors University, received her Bachelors of 

Science in Business Management from the University of Phoenix and a 

Associates of Applied Science from Lewis Clark State College. She and husband 

Nate have three children. In their free time, they love spending time with their 

family and enjoying outdoor activities; camping, rafting, skiing and boating.


